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AGENDA FOR DELTA COUNTY COMMISSIONERS COURT : o =
Meetmg tlme is 9:00 AM Monday, November 14, 2022 i in the District Courtroom on the Second Floor of the Delta County
: -~ , : Courtho use, located at 200 West Dallas Avenue Cooper, Texas 75432 . :

Oder . . - om e
PledgeofAlIeglance - e ' . ,f]é;@/ﬁo/? o
Invocaion o - . N *@ECO :
Announcements T . : Wﬁ;ﬁ%% e
L e - g - Coioto,.
" oy gg%/ef/r
S

L Pubhc part1c1pat1on

- D1scuss and p0331b1e act1on Approve Conumssmners Court m1nutes of October 24 2022 J :

:Dlscuss and poss1b1e actlon — Acknowledge and accept Delta County Ch1ld Welfare Board’s usei_ of
: :;;Delta County s Tax ID Number - Debbie Huie '

ion — Jaﬂ'rePOI't - Charla Singletor:l o

ion — Payment of bills — Jennifer Houchins

‘ "_

Remmder of Texas Go! /ernment Code Chapter 551 regardmg open meetmgs that lf a member of the publlc

L ‘y'or of the Board mqwres about a subject that is not on the agenda and for wh:ch ‘notice has not been given as requnred any dlscussxon of or decnsnon about
: : “the subject of the inquiry shall be limited to a proposal to place = :
~ the subject on the agenda for a future meetmg

. This n’ot’iﬁc’e is given pursuant to “Section 5}51,06

2, Govemmemt Code and the nouoe shall be posted at the Courthouse bemg a place convement to the pubhc for at .
: least 3 days. e

o ATT}ééT ]ane Jones, @:{unty Clerk Novembe‘!f,f 5
. - - "epﬁ ‘, "!?’e‘&*““

CE2es




 DELTA COUNTY COMMISSIONERS COURT
’RE_GULAR TERM NOVEMBER14 07

BE IT REMEMBERED THAT A MEETING OF THE COMMISSIONERS COURT WAS HELD
THIS DAY AT THE COURTHOUSE IN COOPER TEXAS

,’THOSE ATTENDING WERE

- MORGAN BAKER, ~COIV| PRI:CI#I

JIMMY SWEAT COM PREC #2 ATTENDING BY PHONE’ -
‘:ANTHONY ROBERTS, com. PREC #3 y
MARK BRANTLEY COM PREC'#4

A MEETING WAS CALLED TO ORDER BY JUDGE MURRAY.

i \PLEDGE OF ALLEGIANCE WAS LED BY JUDGE MURRAY.' ;

o |WAS. GIVEN BYMRS LOUISE STONE.
‘IVIENTS NONE .
... ~ AGENDA

. i %RUB’LIDRART|C|PAT’I0N: 'NONE

. 2 DISCUSS AND POSSIBLE,ACTION-,,.APPROVE COMMISSIONERS COURT?MINUTES
OFOCTOBER24 2022, . |

COMMISSIONER BAKER. | MAKE THE MOTION TO APPROVE THE MINUTES OF
. 'OCTOBER 24 2022 AS PRESENTED :

COMMISSIONER BRANTLEY SECOND

- . JUDGE MOTION MADE AND SECOND TO APPROVE THE MINUTES OF OCTOBER 24 -

12022 AS PRES ENTED. ANY DISCUSSION’? COURT VOTES’? 4 TO 0, AYES HAVE IT,
MOTION CARRIED

3 DISCUSS AND POSSI;BLE ACTION-ACKNOWLEDGE AND ACCEPT DELTA COUNTY;

CHILD WELFARE BOARD USE OF DELTA COUNTY S TAX D NUMBER—DEBBIE
HUIE




I

, THIS IS IN ORDER TO REMOVE MS WANDA LAWLER S NAME FROM THE BANK

. ~ACCOUNT MS. LAWLER IS DECEASED CHILD WELFARE BOARD HAS ALWAYS
 USED DELTA COUNTYS TAX ID NUMBER FOR THE PURCHASE OF THE TOYS ETC
FOR THE CHILDREN S CHRISTMAS o :

JUDGE: WITH NO OBJECTIONS WE WILL ALLOW THE CHILD WELFARE BOARD TO
' ,USE DELTA COUNTY S TAX ID NUMBER :

4. DISCUSS AND POSSIBLE ACTION PROPOSAL TO ASSIST WITH ABATEMENT
' NEGOTIATIONS JEFF SNOWDEN s

’ JUDGE THIS IS THE SAME CONTRACT As BEFORE WITH MR. SNOWDEN , NO
CHANGES. THERE ARE 2 OTHER SOLAR COMPANIES COMING INTO DELTA
COUNTY SEE ATTACHED o

. COMMISSIONER BAKER I MAKE THE MOTION ACCEPT THE CONTRACT FROM MR.
‘ JEFF SNOWDEN TO WORK WITH THE SOLAR COMPANIES

i COMMISSIONER BRANTLEY SECOND : ' .5_ f '

. JUDGE MOTION AND SECOND MADE TO ACCEPT THE CONTRACT FROM MR. JEFF o

" ,',"SNOWDEN FOR THE TWO SOLAR COMPANIES COMING INTO DELTA COUNTY. ANY .

j j'DISCUSSION’P COURT VOTES'? 4 TO 0, AYES HAVE IT, MOTION CARRIED

5 ,DISCUSS AND POSSIBLE ACTION- CONSIDER APPROVAL OF CONTRACTUAL
o /1€ ’ES RELATED TO IT CONTRACT SERVICE, WEBSITE DESIGN AND
] :[G AND EMAIL HOSTING-TANNER CRUTCHER '

L N R, CRUTCHER WAS NOT PRESENT. JUDGE MURRAY PRESENTED THE
‘f';_v;IN'FORMATION FROM ESSENTIAL BUSSINESS SOLUTIONS SEE ATTACHED

"COMMISSIONER MORGAN | MAKE THE MOTION TO ALLOW JUDGE MURRAY TO o
. ','NEGOTIATE WITH ESSENTIAL BUSINESS SOLUTIONS FOR THEIT SERVICES '
. 'ﬂFOR DELTA COUNTY FOR THE GOLD PACKAGE OF SERVICE

. ICOMMISSIONER BRANTLEYI SECOND

L "JUDGE MOTION MADE AND SECOND TO ALLOW COUNTY JUDGE THE
. ",‘;‘AUTHORITY TO NEGOTIATE WITH ESSENTIAL BUSINESS SOLUTIONS FORIT
- SERVICES FOR DELTA COUNTY FOR THE GOLD PACKAGE SERVICE ANY
,;DISCUSSION" COURT VOTES'7 4 TOQ, AYES HAVE IT, MOTION CARRIED

6. D IISCUSS AND POSSIBLE ACTION JAIL REPORT-CHARLA SINGLETON

- o fNRS SINGLETON STATED THERE WERE 17 INMATES THEY WERE DOWN 1
. DISPATCHER AND 3 DEPUTIES

7 DISCUSS AND POSSIBLE ACTION PAYMENT OF BILLS JENNIFER HOUCHINS




' 'fcoMMissmNER BRANTLEY: .}ll,MAKE?THE;M'QT;[O[N;T,O«PAY ALL BILLS AS
PRESNETED. S :

e

: COMMISSIONER MORGAN SECOND :

;,JUDGE MOTION MADE AND SECOND TO PAY ALL BILLS AS PRESNETED. ANY
;‘DISCUSSION'? COURT VOTES 4TO 0, AYES HAVE IT MOTION CARRIED.

. ADJOURN

IF THERE IS NO FURTHER BUSINESS, THIS MEETING IS ADJOURNED.




The Texas A&M UmverS|ty System
Extensmn Act|V|ty and Travel Report to County Comm;ssnoner Court

Kara Lacey ‘ , Title:_Delta ,CEA—.Aq/NR

| supp ementatlon after drought

~Name:
County: Delta ' ; Month:_October 2022
DATE Monthly Activities/Travel MILES | MEALS | LODGING
10/5 kaarm Bureau Youth Wildlife Cofntest- Lake Cooper
1078 T4H “Dunk Tank” Fundralser at Cotton Harvest Festival
T0/10 | ** OFF ** Columbus Day
T0/11-14 ’** OFF ** Vacation
10/17 =7 L f4 H November Meetmg and Rxﬂe Safety Training
= 1 0/19 ,. ‘. ; \,’Beef Cattle Serxes ‘part 1- Supplgmentahon onlow quality forage, winter-feeding >

' , 'Heifer Validation

y ’1(’)/22 o stlstrJot Horse Show— Commerce E
Y 120/26 .,Beef Cattle Serles Part 2- Vaccmatxons and health records, External Parasite
I management for beef cattle |
10726 - Lamb Vahdatlon e
(1027

Bl weekiinOmmissioners Court ; X

‘ kMon'kthlyf Reports

- | Weekly Crop Reports




Totals

Other expenses (list)

”I \,H‘\,’ e \\,’ .‘ o

CURRENT MONTHS CONTACTS

_ _,.‘:‘E’xten"sion Site V1s1ts o Total Total Contact B
| Office | Farm, Home, - 5 i . o Hours in Media - Newsletters
;‘: VlSltS by ':Project Ranch 5 Telephone Mall :gld]':,ld:;al Gr()up & News Articles,\TV/Radio, Eté- : Written : ’.
' Cl1entele | Business, E"cr : o oniac Methods : Ak
| »5; B e 189 88 20 1 i)

~ :MA“JOR‘ PLANS FOR NEXT MONTH

| DATE LACTIVITY

11/1

11/23-25

Turn in Program Plans
I g ' Photography Practice -
’ 11'/2’ Food Challenge Practice »
11/4 ‘sttnct 4 Food Challenge- Sulphur Sprlngs
11/7 e November 4-H Meetlng :
118 ’ Uploaded all Reglstratlon papers for Lamb and Heifer Validation .
| ll/8 : Horse PI‘OJeCt Meetmg at Longhorn arena- Greenvﬂle B
:***OFF- ’THANKSGIVING*** '

y 3B1 Weekly Comm1ss1oners Court

' Monthly Rep01'ts ;

Weekly Crop Reports :




Plan for Natural Resource Program

PAGE 2 of 2

I hereby certify this is a true and correct réport of activities, travel and other expenses incurred by .me in the performance of official
duties for the thonth shown. - '

Date:  11/6/2022 Signed:

- Texas “A&M‘A"gniLife Extension Service *The Texaé A&M University System*, College Station, Texas




STATE OF TEXAS
COUNTY OF DELTA |

JASON MURRAY
COUNTY JUDGE

To Whom It May Concern:

Delta County Child Welfare Board is a separate not-profit organization that provides goods and
services to foster children in Delta County. Delta County Child Welfare Board does not have a

: separate Tax ID Number or tax exempt status. Delta County acknowledges and agrees to allow
Delta County Child Welfare Board to use our TIN 75-6000914 for the purposes of purchasing |
goods for the foster chlldren of Delta County

o M L;J\\RRAY)DELTA ctogﬂ)w JUDGE DEBBIE HUIE, DELTA COUNTY TREASURER .




 October 18, 2022

The Honorable Jason Murray
County Judge '
Delta County ,

Delta County Courthouse
200 W. Dallas Avenue
Cooper, Texas 75432

- RE: Engagement Letter for the Preparatlon of Abatement Agreements, Development Incentives and
_Related Negotratlon SerVIces - Springs S¢ o ;

 Dear Judge Murray

' Thank you for the opportunrty to provide consulting services to your ongoing proyects in Delta County. Capex :
: ) is a project finance and economic consulting firm based in Frisco, Texas. A signifi cantﬁ o

ent base is made-up of local governmental entities like Delta County Our specrfr lic
, _rnclude | PUbl

atron : ;
perty, Development and Presentatron of Challenge Petrtron on Ad Valorem.!

e Bond Feasrbrlrty ; st
;Comprehensrve Prorect Defi nrtron Feasibility, and Development Services
. Development of Comprehensrve Financial and Technical Feasrbrlrty Models

Economic Development Agreements /. Incentive Structuring '
~ Electrrcrty, Natural Gas, Water, Wastewater, and Solid Waste Cost of Servrce / Rate Studres
Impact Fees/System Development Charges ‘ :

Industrial District Program Development
Life Cycle Cost Analysis :
Litigation Support ‘
~ Loan and Grant Program Management [ldentrt" catron / Applrcatron / Drsbursement/ Complrance]
Lost Busrness Income Clar ‘ime Element Deductible - ' ~
7 Munrcrpal Arrport Fee Developme’nt and Revenue' Studres :
Oil and Gas Lease Negotiation and Royalty Analysrs =
,'Owners Representatrve Se
, Prorect Defrmtron and Feasrbrlrty Studres

, : A Limited Lrabrf;ty Company :
214 619~0692 * Fax 214 619-0694 * 3245 Mam street, Suite 235 171 * Frlsco, Texas 75034 -

capex«*om 11 g; com




° PrOgramManagement . . .
 Renewable Energy Credit and Carbon Flnancral Instrument Marketing

e Retail/ Wholesale Electncrty and Natural Gas Contract Negotratlon Procurement and Supply Servrces

It is my understandlng that the prrmary objectrve of Delta County i to develop an incentive structure that -
‘provides maximum benefit to the County while adequately mcentrvrzrng eligible projects. To assist you in
achieving this obJectrve Capex Consultmg Group wrll provrde the followrng dellverables

b ) Preparatlon of prolect economlc |mpact anaIyS|s ,

) Prepare and manage trmelrne of events requrred by statue to mclude alI publlc notices -
3) If needed develop County Gurdelmes and Crrterra for Grantrng Tax Abatements
1)

Development assistance wrth developer lnput processrng, and presentatlon fo Commlssroners Court of
 Application for T,ax Abatement and Desrgnatlon of Relnvestment Zone

If a’pypllcable, o}ffer'mechanism to ensure future PILOT revenues are restncted to preclnct/drstrrct of ongrn
General coordinativon Wivth County Legal Counsel i ’

5)
6.) i ,
1) Provide baCkgrOUnd on Separated materral and labor agreements and recommend structure as applrcable
8) Establlsh restncted revenue accounts lf appllcable

9)

) Defi ne estlmated taxable value or total range of taxable values of the prOJect or facility for which abatement.,,\ :
is sought : e :

= 10 )Penodrc Reportlng to Commrssroner s Court as requested

; ;='11 )Take \thei\lead on the development negotiation, and final execution of a Tax Abatement Agreement that o

provrdes maxrmum economrc benefits to Delta County.

fAs Chref Executlve of Capex Consultlng Group, | will serve as Project Manager and will be responsrble for all i

. aspects of this effort.

\,;'Based on my understandmg of your needs | propose a not to exceed fee of $30, 000 00. Progress -
~ payments will be billed on a monthly basis. Addrtronal phases and fees will only begln wrth the express wntten ,
' ',authorlzatlon of Delta County .

lf this proposal is acceptable to you please execute one copy of this letter and return it to our Frisco ofl" ice.
o Thank you for this opportunlty, we look fon/vard to working with you on thrs |mportant engagement

| ‘,VeryTrulyYours o

%&ﬁs owden",m'"_

Prmcrpal f
 Capex Consultrng Group

ACCEPTEDBY:*Z;‘ . '/ o |
- /y z Date

o ' A irmzferi Lr&brfrz‘y Compaﬁy : : '
214-619—0692 * Fax 214- 619-0694 ¥ 3245 Main street, Sulte 235-171 * FI‘ISCO, Texas 75034
: ~ - capexeeﬁsuitmg com '
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CivicPlus Company Overview

© CivicPlus began in 1998 when our founder Ward Morgan decrded to focus -
on helprng local governments work better and engage therr : |
through thelr web envrronment Over the years CivicPlus has contrnued

to. rmplement new technologles and merge with mdustry forerunners

to maintain the hlghest standards of excellence and efflcrency for our
customers ‘ :

QOur portfolso lncludes solutlons for websrte desrgn and hostlng, parks and recreatlon management emergency
and mass communlcatrons agenda and meeting management 311and crtrzen relatronshlp management process o
'automatlon and drgrtal servrces codrfri tlon and lrcensmg and permrts

o 20+ Years
12,000+ Customers
900+ Employees

’ lnc. 5000 11-time Honoree |
'Gov”l"ech 2022 Top 100 Company

RECOGNITION

Stevre® Awards Recognrzed wrth multrple global awards for
sales and customer servrce excellence '

- ,Our commrtment 1o dellver the right solutrons in. des:gn and development end- -user satrsfactlon and secure hosting
i has been rnstrumental in makmg us a Ieader in government web technology We are proud to have earned the trust
of our over 12 OOO customers and their 100 OOO+ admmlstratrve users In addltron over 340 million residents engage '
 with our solutlons dally : : L :

jPrlmary Offrce

302 S. 4th Street Surte 500
‘,"Manhattan KS 66502

Toll Free: 888. 228 2233 l Fax 785 587,
- crwcplus com

_civicplus.com




Local government' leaderstell us that onerof their most pressing needsﬁi's' to improve how residents access and
experience munrcrpal services; however they struggle wrth budget cutbacks and technology constraints. ClVlcPlus
~enables civic leaders to solve these p : k Iems making. consrstently positive mteractlons between re8|dents and
government posmble I :

@‘ Wabslte Designftiosting’

' What setsyusa art rs ourCrvrc Experience Platform. Civicl is:the only jovernment technol'ogy company-'eXc-Iusive‘ly-
com tted to powerlng andfempOWen v'g vernmen ate, ‘ and govern using our :
lnnovatlve and lntegrated technology, ‘olutlons built and supported by former mumcrpal leaders and award- ~winning

"supportrteams \ rth it, munICIpaIrtres increase revenue and operate more effrcrently while fosterlng trust among
‘customers: :

civicplus.com




Premium esigns

The "ineluded design. pbrtfollo» wl’ll provlde you with an id of the different dlrectlons we can take your creatrve de5|gn.
Your ar dlrector w1l| work with you to understand your mun palltys needs and style.

Our Premlum Desugns are ldeal for communrtles that want a professronal moblle—frlendly desrgn without the added

expense of extenswe custom desngn work A Premlum Desngn offers all the- same features and functlonallty, any:

dxfferences are website desngn related Premium designs. ‘ ewer custom deSlgn elements such as ahon-scrolling

site element while still retalnmg enouqh dessgn elements to : /' ke the site your_s. Customlze. your logo, col,or»pale,tte
~menu, qunck lmk layouts, and backgrou nd i lmages - '

‘ hooperci _y om

mtvoﬂlwnqston ord




An Ultimate design allows you ‘to',s,'ca“r'yt
new web's'i’te_.’ It is offered in‘,bothﬂa;scr
that uses our extensive widget library

saultcity.co

civicplus.com

Estacada, Oregon

c:ltyofestacaday.orq




- - Wilsonville, Oregon
ci.wilsonville.or.us

S

_ Leavenworth, Kansas
i ;lfeav‘e'nwo'rthks org

‘R}ed:ﬂ.ddge "'Mon_yt’ana, .
 cityofrediodge.net

_civicplus.com




CMS Featu res &
| Functlonallty

CIVICPIUS mumclpa! WebSIteS are bunt using a CMs :
, speolfrcally for Iocal governments and‘ ffers full feature

séts for all» your departments heeds. Usmg C|V|cPlus

for your websute prowdes an excellent expenence for

both your staff and reS|dents in the commumty Granular

permissions can allow each department to easuly edit

content and manage the:rvreSIdents ;lnte‘ractlons. ~

We have the'sﬁolutiOn to the challengee you face withvvfutl feature sets for all your,department needs!

; WebS|te DeS|gn Tallored to Your - Hos‘ti,ng',‘fSe“jcu ri_ty;"‘&?'Re’pQrting

| dules’ That Provude

Residén’tiEnga’gement Tools L

Convenlent Access from Any
Dewce :

e : : ;Grantulaf,Per,nhissions t'o-'Matoh, \

_ Intuitive & Easy to Us e g : :
e Your Processes

- Can Expand & Grow with Your e

k "ADA:Comp,llance ‘, eEver-Changlng‘ Needs

@ e

ivicPlus Website Features

‘:WEBSITE DESIGN TAILORED TO YOUR NEEDS

Stunnmg Desngn A professmnal art dlrector will work closely with you to demgn a web3|te that f|ts your: mumc;pahtys '
' style and needs :

k ,,,;Intuntlve Stte Navugatton Maln naV|gat|on menu; vna a mega menuor drop down keeps lt snmple to get to any page

' lmage f)lsplays = lnteractlve Wldgets that lnclude photos and vndeos to showcase your communlty

civicplus.com ...




Unlimlted Number of Department Specrfrc Pages (mrcrosrte) A page specnﬂcally for an individual department/board
that can automatlcally display department specmc lnformatlon m the SIdebar of your pages. This allows categorization
and flltermg by department and allows permlsslons to be department based

: Site Within a Site (subsrte) Add =on that allows any. department/board or page to have an entlrely different look.and ’
feel to match your departments sty ' *whlle Stl“ berng part of the same website and usmg the same backend CMS

'HOSTING SECURITV: ,& REPORTING

~Domain Management ClVlCPlUS can prowde full servnce domam hostlng

Secure Site Gateway Every webSIte recelves an SSL certlflcate for your peace of mind:

Secure Logm Optlmal securlty is avallable through Mlcrosofts ldentrty Server
Smgle Slgn On (SSO) Ablllty to log mto multlple C|V|cPIus products with the same login credentlals
Custom ldentity Provrder (lva)o—v A custom IdP is avallable as an add-on through Azure AD, Okta and ADFS.

CAPTCHA Secure The CMS uses CAPTCHA technology to restrict
. auto _generated,subm;vs_slon,s.,

bata Ownership - Customers always own the rights'to all:their data

Audit Trail/History Logs ~ The CMS captures and stores a complete
history of content postings. '

Archive Center— All non- publlshed content can be stored ina cablnet
location for reference and future use. S

Analytics and Reportmg Google Analytlcs provnde web analytlcs and
other reportlng is‘available such asa broken llnks report

.S THAT PROVIDE TRANSPARENT INFORMATION ON
RSITE

, 'Advanced Calendarmg Create meet ngs and events to be d|splayed in calendars throughout your webslte Resadents
can easxly use our calendars wrth custom fllters multlple event views, and export oapabrlltles

. Meetmgs and Agendas Manually post meetlngs and agendas on the website with a burlt in module For advanced
-functionality, i ,,'cludmg automated agenda and packet: generat|on and llve meetmg management our integrated
[ / eetmg Management product is avallable as an add on :

' Advanced Search ,k'ny'Your Websrte Qurckly search all pages and uploaded flles across the webS|te Department-
speomc search optlons are also avallable S '

f‘News &Announcements Dlsplay the most recent news on your home page or department pages
5 FAQS Easrly show your most frequently asked questlons and therr correspondlng answers.

; lmportant Alerts Promrnently dlsplay urgent messages onthe home page and/or department home pages to notlfy
~resrdents of tlme sensmve mformatlon such as: closmgs or: rnclement weather warnlngs '

L ',Document Center Staff can upload and manage documents ln one central reposntory

civicplus.com




o automatrcally adjust and scale so th

' lmage lerary Store aII your photos and graphlcal rmages in one central Iocatlon for access by all appllcable staff

Staff Directory - Manage staff hames
staff members on varlous pages

and contact lnformatron/rn one central reposrtory, and easily display applicable k

Busmess Dlrectory— Lrst mformatron about busrnesses ‘within your communrty by category, busrnesses can also
submrt thelr mformatron on aform to be approved by your staff before publrshlng

Embedded Vldeos & lFrames Embec

Vimeo or YouTube wdeos or |Frame in thlrd party partners on any page.

Dynamrc Slte Map Srtemap conflguratron that search englnes can easrly consume

’RESIDENT ENGAGEMENT TOOLS

Unlimited Emall SubscrrptaonsINotlflcatrons Allow reSIdents to subscribe and recelve emarl alerts for new web5|te

posts that rnterest them

SMS SubscrlptronslNotlflcatmns Thi

is add- -on feature allows re5|dents to subscrlbe and receive SMS text messages

for new websrte posts they re lnterested in:

RSS Feeds RSS feeds are avallable for department updates news, and urgent alerts

\\TOOLS FOR RESIDENTS TO DO BUSINESS ONLINE

: Requests Feedback and Subm:ssnon

s from Residents via Web Forms -~ Our fully customlzable web forms allow for

, eractron Form submlssmns can be automatically routed to a specrflc person or department,
of our custom web forms include: :

Sugges onys Complarnts and

,; ln'teract’i\ie Map'sé'Provide a graphica

. Job Postl 's and Appllcants Staff ¢

Tips
representation of location-specific informatlon'shown on a map..

an post 'j,ob,opening,s, allowing residents. to browse ava'ilablejobs online and

, Tapply through an onllne form submrssro’n. :

: ,,Pajyments Cltlzens can make payme ents online through CivicPlus Pay (add-on) or you can iFrame or link out to
i anotherfthlrd, party payment.system. : ~ it .

CONVENIENT ACCEbS FROM ANY
DEVICE f , o

, Responsrve Demgn 1 Mobile Support — Your website design-will be built

, regardless of screen srze lncludlng Wl

civicplus.com

at it works well on all devices
de screen monitors, tablets, and:




IN T,UEIT"I"V‘E & E A’SY TO US E:
lnturtlve CMS Easrest Webslte edltlng W|th only a few clrcks thats |nturt|ve for even non -technical users.

Text and lmage Editors— One WYSIWYG edrtor mterface srmrlar to Mrcrosoft Word for all types of content as well as
- animage ed|tor to adjust focal pomts Jl’l photos. ,

Prevrewmg Edlt pages to your I|k|ng before publlshlng to the llve websrte

Scheduhng Optuons Schedule content to automatlcally publrsh and unpublrsh on your srte ata specific date and:
“time; :

Social Media ln‘tegratlons- Qurckly a lto—p‘ost to Twitter and Facebook: vvhlle you're adding content, news, or alerts to
your websrte Conversely, we often use iFrames to drsplay your Twrtter and/or Facebook feeds right-on your websrte
page. Our,web pagesalso come equped with burlt—ln YouTube vrdeo players

Versmmng All prevrous versrons of pages are saved onlrne,,allowrng you to vrew or re-publish at any time.

Google Translato -7 ranslatecontent on your site to multiple languages, utiizing Google Translate, for ease of use for
all residents. L et c S : : ’ :

Easy to Use Forms Burlder Feature r|ch webform bunder avallable for srmple and advanced tasks that when
submltted canbe routed to the approprlate people.

Content Efftcrencles Create and manage content once
and have it drsplay multiple places. :

‘Tags/Views - All frles can be easrly found through frlters of
tags on items such as doct ments and |mages. ,

GRANULAR PER\ S' ONV "T’O‘
‘MATCH YOUR PROCESS |

Roles & Permisstons User accounts are assrgned a role
- granting the users specrfrc levels of permrssrons wrthrn the );
- CMSs.
 Department Speeific Permissions — Permissions can be set
‘s'o individuals ha‘ve acces‘s to edit their oWn department's'
. content {or multiple departments) Wrthout having to rely on

anlT director or Admmrstrator to make websrte changes fore
them :

, : kanager— Department users can manage th rr own sub menus and advanced users control prrmary navrgatron,
~ and homepage components o L ; : -

i Staff lntranet Easrly create prrvate pages or entrre pnvate department areas with user and password log in protectlon. .

',Unlumrted User nd | Pages Customers can add unllmlted staff users. and create unllmlted pages to therr websrte

clvicplus.com




ADA COMPLIANCE

Start Complrant The CrvrcPIus rmple nentatron team burlds websrtes that are ADA WCAG 2 0 complrant

Stay Complrant Too!s are. burlt rnto the system to reduce the chances of vrolatlng ADA compllance gwdelmes such’

as requrrmg an AIt Tag on photos that are uploaded We offer our Monsr o Web Governance program to provide a wide
array of tools for mamtarnmg the qua||1y, ADA complrance 'nternal pohcy complrance and optimal functionality of your
site. And asa partner program we car mclude AudloEye for automatrc ADA remedratron at a dlscounted rate.

,Eus Websrte Can Expand and
' tb Vour Ever--Changrng Needs

: Your new Websrte wrll be buult on the trusted Drupal platform
- oFull functlonallty is avanable with an unlimited number of
uses to meet your needs now and rn the future i :
""Integratlon wrth CIVICPIUS product suites’ for many addrtlonal :
,beneflts For example S , ‘
. ; SSO emall notlflcatrons, text notiﬁcations (add-on), e
and a resident portal. - .
: Access o add -on other fntegrated CivicPlus
'du‘cts\such asser. |c‘e‘re'bquest, FOIA, social media
s, or mass en ergency notification software.
ns, text notifications (add-on),

continuously keep new staff

civicplus.com




’roject Timeline

Design creatron accessmlllty, usablllty

guidance, content optlmlzatlon tralnmg CIVICP|US delivers all-of this and
“more during the development of your hew CivicPlus Mummpal Websrce Your exact pro;ect timeline can vary | based

on:the determmed project scope pro;ect ‘enhancements purchased your availability for meeting coordination, action
item. return and completron adherence to approval deadllnes ‘and other factors Some of the phases listed here can

overlap and occur concurrently

Based on.our. experienc‘e,v the ,estimate

d timeline for the successfu| completron of your websfte pro;ect is
'apprOximatelyvv10%v1'2vkweeks. A finalized schedule will be complled after we meet with you..

3-4 Weeks

- Website Assessment,

Website Design Meeting
Project Manager Meeting

2:Weeks

Design Concept Creatlon & Approval
(Ultrmate designs)
Website Setup, Confrguratlon and

~Custom|zatton

C‘ont‘ent Fin‘alization & Departmental Review

_F‘Dlrectory Pages/Staff Dlrectory, PI’OjeCtS, \
. Commercral/lndustnal propertles Business:

Dlrectory, Ordmances/Resolutrons

2-3 W,eeks’

'Flexible staff training 'schedule allows

attendance over an extended tlmeframe even

'allows lndlvrduals to repeat a sessmn at their
~ ollrectlon

Functional Testing -
Acceptance Testing

Go Live

civicplus.com
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sroaching Your Project Implementation

‘Communication & Management

Communicatlon betWeen you and your Clvl'cPIus tearn‘Will :

be continuous throughout your prolect Shanng lnput and
feedback through emarl vrrtual meetings, phone calls, and o
our pro;ect management software wrll keep all stakeholdere i
lnvolved and rnformed e : .

Cloud Coach offers task management transparency- With a
multi-level work breakdown structure and Gantt Chart-based
project plan._Tasks, delrverables, and mllestones are alrgned o
to deyllver your website inan optimaltinefrarne

Cloud Coach "utlllz‘atlo‘n,’ combined Wlth regular check-ins with
. your project manager,qprovides ample opportunmes 1o review project progress qurckly and efflcrently

¥

Phased Approach

’»»:REQUIREMENTS & RE'\I‘IQEW\ PLAN

~ CivicPlus will analyze your current websnte(s) to assess the exrstlng navigati

WebslteAssessment : v,featu es/functlons and content quality.

":CIVICPIUS will conduct a design meetmg wrtm tomer- deflned web advrsory

; G b ‘team. We recommend the advisory team be limited to a maximum of four members

, kWébS‘:ité 'Deélgn L Who wrll provrde mput regarding the overall design of the new website, lncludrng

Meetlng - ,:' , " | the srte brandmg and hlgh -level site navrgahon The lndrwdual or team will review
S »web5|te versron images provrded by the desrgner :

i Delwerables Website desrgn specrfrcatlons (graphrc desrgn information)

CrvrcPlus assrgns a qualrfred Pro;ect Manager to gu|de you through the Web5|te :
' '_Content build-out. They will assrst you with determining the content to be migrated
| or developed During your mrtral meetrng they will discuss toprcs such as website

. PrOJeCt Manager . _ menuing, domains & DNS, tralnmg approach and a vanety of other related websrte
. Meetlng | topics. G -

| ';Delwerables Customer will develop an overall understandlng of how the process
will row nght through to Implementatron ' : '

vicplus.com




PHASE 2: DESIGN & BUILD

Design Concept
Creation & Approval
(UltrmateDesrgns)

CivicPlus will complete COncepts for.the homepage. These‘concepts willincorporate:

all the graphlcal elements and Iayouts “You will select a concept after a series of
|terat|ve design revrsrons——up 1o six mockup revrsrons You will offrcrally srgn -off on

‘the frnal websrte desrgn selected once lt meets your expectatrons

_C;?Dellverables Deslgn concepts Frnallzed design (Adobe XD)

‘Website Setup,
Configuration, &
Customization

v v;CIVICPlUS Wl|| create a fully functlonal websrte that mcludes the elements described
|n thls proposal ' :

CrvrcPlus will finalize the remammg components within the approved design and

: navrgatron as part of the website setup

Dellverables Functlonal websrte setup, Content mlgratlon initiated

| P’H;A;sfrs;_s:;,M'fleR}At,E CONTENT

CiVlCF’Ius will mrgrate all content for your staff to review. and flnalrze before go l|ve

e ‘See the prrcrng section for the specific number of rncluded pages

. v /lndustr;al
Propertres Business

~ Directory, Ordmanoes/‘f |

Resolutrons o

» ,*Dependlng upon website options selected and the volume of data CP may provrde

with a custom Microsoft Excel template to complete to allow for auto- |mportmg v

Deliverable}s. Content creation and mrgrat|on, .Dep_artmental content signoff:

[ ﬁAgenda & Mmutes
'l\/lrgratron :

civicplus.com

| Thec Content Development Team will download upload and organlze an agreed upon
, number of meetlngs to the Agenda Center module




PHASEA{STAFFTRA““N6513

- Staff Training .

PHASE 5 4 TEST|NG ‘

~ Functional 1

,Throughout the development and after Iaunch you and your. team can access

| on- demand trarnlng, resources; and educatronal opportunrtles Our initial trarnlng

s offered onhne to admlmstrators and content contributors. Individuals can attend

‘ trarn g sessrons over 3—4 week perrod prior to gorng Ilve During this time, you have
the optron of repeatmg any sessron as desrred Our flexible scheduling of sessrons

wrll make it easrer to fit trarnrng mto your weekly schedule.

v 'Delrverables Online. Trarnlng W|th a Qualrfred Instructor Video Conference Vldeos
v :and U ser gurdes ; ‘

; CivicPlus WIH perform a series of tests across multrple browsers and operatmg :
| 'f,syst ! ‘versrons to conflrm site functlonahty and all features documented in thrs L

: rabtes: Co'mplete-and »Comprehensive Testing/

IASE 6: GO LIVE

. Golive

civicplus.com

standard webpage is defined as one that contams a tctle body text and up to.
el z,ks file attachments, or images. We wrll prov
tion of more complex pages. :

._gDehverables Srte acceptance by customer : “ :

We W,,II work with you to make the appropnate Domarn and DNS entry changes
to mrtrate the process of makrng the new site avarlable on the mternet Once the
| Website is Live we erI transrtlon you to our Technlcal Support organrzatlon for the

| best post- |mplementatron expenence ‘ i '

| ,Deflrverables:;Flnal Websrte ‘leve!




Your Role Durrng implementatron

A smooth on—trme deployment is dependent on the customers partlcrpatlon provrdlng tlmely information and
approvrng proofs qurckly

,The‘ customer Will‘ make availa ble_releyant,images’, photos, logos, colors, and other branding material as
‘well as an lnventory of exrstmg applicéti'ons,it{vebsites,f and content at the start of this effort and create new
contentcopyasneeded : - . o
: ,The customer will assrgn a single point of‘con/tac't'
that will be responsible for coor}dinat‘ingthe =
,schedules of other project sta keholders.
The customer wm revrew any deliverables =
,' requiri g forma| approval W|th|n five busmess days,s, :
~and return all comments and issues at or be_fore/ =
those frve days have elapsed, L
'kThe customer | “assrgn one pe on‘“irvho W'ill'actf"’: i
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Continuing Services

Tecl! n‘lcalSu ,or't & Servnces

Wlth technology, unllmlted support is crumal Oour live

technical support englneers based in the United States are : Support at ,é Glance
ready to answer your staff members questlons and ensure
their confidence. CivicPlus' support team is available 7 e Technlcal support engineers available
a.m.~7p.m. CST to assist wrth any questions or concerns . ‘ 7 a.m. - -7 p.m. (CST) Monday - Friday

regarding the technlcal functlonallty and usage of your new“ ; (excludlng holidays)
website. e o : v v e -Acces3|ble vra phone and email

: ; o 4- hour response durrng normal hours
CivicPlus Technical Support will provv le a toll-free number | = 24/7 emergency technical support for
as well as an online email support system for usersto ' named points of contact .
submit technical issues or questions. Emergency technical * Dedicated customer success Mmanager.
7‘-ﬂ,support is available 24/7 fordesrgnated named points-of- e Online self-service help with the CivicPlus |

h members of ClVlCPlUS support teams available Help Center (civicplus.help)

.~¥AWARD -WINNING

\ ClVlCPlus has been honored with one Gold Stevie® Award two Sllver SteV|e® Awards, e
< and four Bronze Stevie® Awards in the categones of Front- Line Customer Servrce Team
f of the Year -»Technology Industries, Customer Servrce Tralnlng or Coaching Program of
. 'the Year = Technology Industries, Customer Servrce Department of the Year = Computer g
Software - Up to 100 Employees, and Most Valuable Response by a Customer Service Team :
, (COVID-19) The Stevie Awards are the worlds top honors for customer. servrce contact :
center, bus ness development and sales professronals

. CIVICPLUS HELP CENT,ER" '

: CivicPlus customers have 24/7 access to our online l-lelp e o 2021 ‘Supplo'r't“M etrics
',Center where users can review artucles user guides, ' EELE : : :

FAQs, and can get tlps on best practlces Our Help Center - Total Tickets - 103,759 ;

s contlnually monitored and updated by our dedicated - . Average Phone Response — 7:57 Minutes
: Knowledge Management Team to ensure we are prowdlng the o Cus‘tomerSa‘tlsfaction ScOre -95.7%

information and resources you need to optimize your solution. Solved in One Touch - 71.2%

n addltlon the Help Center provndes our release.notes to. j : : :

' keep your staf ormed,of upcoming enhancementsand,maintenance;'




'CONTINUING PARTNE R’S'HIP
We won't disappear after your Website is launched. You II be aSS|gned a dedlcated customer success manager. They

will partner. with you by providing. lnformatron on best practrces and how to utrllze the tools of your new system to
most effectively engage your resrdents, : :

MAINTENANCE
CivicPlus'is res‘ponslble for all ongoing maintenance. This ?inolu'des various security and 'otherfpatches provided by
the. greater Drupal communlty, as: well as any module updates provided by the module maihtainers We also provide
ongorng development of our CMS w:th releases of new functlonalltres and features usually on a quarterly basls

Jrlty
CivlcPIus proteCts your investment and takes hosting and security of our customers’ websites sites seriously.
Redundant power sources and rnternet access.ensure consistent and stable connections. You'll find that our..

: extenswe rndustry leadlng process and procedures for protectrng and hostlng your website are. unparalleled From ,

~our secure da‘ta center facrlrtres to constant and vigilant monitoring and updatlng of your system, mcludmg 99 9% i
o guaranteed 0-time (excludlng marntenance) : ”

/lCPIUS in-conjunction with a third- party managed solution, Acqura a software
i g ll’l the Drupal Platform (acquia.com). Acqula Cloud |s bullt on AWS mfrastructure
ure across AWS Avallablllty Zones. The ClVICPIUS platform |s multl tlered wrth |ts load \

advantages over a single-tier system This: Wlll allow ClvrcPIus to mamtaln i
\ haoklng,attempts,and DDoS attacks and provide an easy pathway for us tolm\plement feature ’
ervice patches. | - |

Your. websnte WI|| be protected by several yearly mdustry audit certrfrcatlons Your mfrastructure will also be protected
- from downtlme V|a ' 'lzontal and vertical scalrng capabrlrtles that can handle as much traffic asis needed at any time.
: Please reach out lf you would like more information on our audrt certlflcatlons infrastructure methodologres hardware
e 'specmcatlons or any other aspect of the hostlng and securrty of your new. websrte ;

civicplus.com




Project Ca

Featufe‘s& F‘unctionality v

°: CIVICPIUS Mumcspal Websste
o Unlimited user licenses
° Unllmlted staff page creatlon

lmplementfation‘
~ Chosen Design Package
Up to 150 pages Content Migr

ability

ation :

Upto 3 years Worth of Agendas & Mlnutes

~‘ PDF/DOC Mlgratlon

. Pre- scheduled weekly trammg sesswns allow
\ you to regrster and attend sess;ons to fit your

Anh’ual,Recurring Services

; ,Hostmg & Securlty
Software maintenance mcludmg service
: patches & system enhancements
- 24/7 Technical support
Frvee. monthly training webinars
: Access 1o the CivicPlus Help Center.with click-
 through tutorials :
Dedicated customer success manager

NoFee | ~ NoFee

- o,sti:ng_,&\support,A’nnLl:aI Fee :

$3450 | $4325

20% Discount on Annual Fees
If a CivicPlus Customer for

: Agenda and Meetmg Management AND Codlflcatlon

10% Discount on Annual Fee‘s
Ifa ClVICPlUS Customer for
C Management OR Codn‘lcatton

vicplus.com




 Buéine‘s'sDi:re’;cto,ry - - " | $750/ year

';‘kPr‘ojeiCts: Diyréctdry' : | : . A -$350/yeayr

’ Prqperties‘Divrevlctory o - $350 / year

| Pa‘rks'D‘irectorij' G . - . ' . $350 / year

| s700year

Text Messaging (up to 20,000 SMS texts included) | $500/year

: .$3,‘O'OO.‘6ne—'ti"mie
| .

,;:Adidi,‘tiohélfP'""}:eﬁsf of Content Mic '*t’ion’(iso‘page's{é‘n‘dsf e - -
 years of meetings are migrated as a part of the base price) | 00/ S0Pages

| cuicPuspay

civicplus.com




WebS!te wnth a umque Iook and fee!

McntgonﬁeryTo’wns}hﬁip;,‘ |

SRR

morgantonparksandrec.com/,

civicplus.com




invorcrng Detaris

100% of Year 1 costs upon co 1tract srgnmg

-Annual recurrlng Servrces shall be invoiced on the start date of each Renewal Term:.

Annual Recurrrng Serwces shall be subject to ab5% annual mcrease begmmng in year 2 of service.
AII mvorces are due wrthm 30 days of the date of such mvorce

If the payment schedule and terms noted above does not meet your: needs please discuss wrth us so that we can try
to accommodate your goals :

Proposal as Non Brndrng Document

A successful project beglns wrth a: contract that meets the needs of both partles This proposal is intended as a
non- brndlng document and the contents hereof may be superseded by an agreement for services. Its purpose isto
provrde lnformatlon on a proposed prOJect we belleve will meet your needs based on the information available:

A formal, summarlzed Statement of Work that delrneates your chosen project scope wrll be provided for your review
-and final S|gnature : ;

If awarded;the pro;ect C|V|cPlus reserves the nght to negotlate the contractual terms, oblrgatlons covenants and

‘r our customers:

Meetrngs and Agenda Management s ’ Plannrng, Permlttlng, Llcensmg, and Code
_'Codrfrcatlon (Municode) : Enforcement
' ;E,mergency and Mass Notrfications’ e e Web Governance and ADA Remediation (ADA
o fParksand ,Recreation,Manage_ment L o : Comphance Qual:ty Assurance Internal Pollcy
L 311"and "Citizen 'Relationship Mana‘gement FR 5 : ,Comphance Site Functronahty Opt!mlzatron)
Process Automatron and D|g|ta| Services : Social Medra Archiving
_ Public Works G , : : : FOIA Management
. Flreandere S,afetyy lnspectior , i L e

Vrs|t our websrte or reach out to your Account Executive for addltronal mformatlon a schedule a demo or to obtaina ‘
quote ;. ' ' e ‘

civicplus.com




THIS IS TO CERTIFY THAT I JANE JONES, COUNTY CLERK DO EREBY CERTIFY TO

THE CORRECTNESS OF THE MINUTES OF /?//Wu //2622 THIS THE g{f

DAY OF %M@Wozz | |
o
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